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Letter from the outgoing Executive Headteacher
Dear Applicant,
I have been the Executive Headteacher of the Dever Valley Federation for just over three years and have seen the
schools grow together to be a successful federation. Each school is unique but come together as a federation family.
The family ethos is appreciated by parents and the community and is reflected in all we do. Both schools have had
successful SIAMS, achieving outstanding and excellent grading. Ofsted judges both schools as good and there are
many elements of outstanding practice. The staff are a wonderful team of hardworking, dedicated professionals who
are committed to the children and families of our schools.
I will leave the Federation with many fond memories and believe that the next Executive Headteacher will have the
exciting and fulfilling task of being able to build on the very strong, successful achievements, to take each school and
the Federation as a whole, on the next step in its journey.
Yours faithfully,
Hilary Brewster
Executive Headteacher
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Welcome from the Chair of Governors
Dear Prospective Executive Headteacher,
I am delighted by your interest in the role of Executive Headteacher for the Dever Valley Federation of
schools, comprising Barton Stacey (CE) Primary School and Micheldever (CE) Primary School.
We are proud of our Federation of two small, rural schools which are rooted in the core value of “Learning
for Life” - embracing our Christian values to support and care for one another, whilst respecting the beliefs
and cultures of others. Though the two schools are similar in size and structure, they each have unique
features. Barton Stacey School draws its pupils from the village and the nearby town of Andover and has
always enjoyed a strong contingent of military families. The school recently held a big celebration for its
60 year anniversary, although there has been a school in the village for well over 250 years. Micheldever
School was founded in 1845 and has a larger catchment area, taking children from surrounding villages and
hamlets. Both schools are situated at the heart of the community and in beautiful Hampshire countryside.
We are very proud of the opportunities for outdoor learning and activities that our schools can provide,
along with a nurturing environment, where each child can be an individual.
When we ask our pupils, parents, staff and visitors to talk about our schools, the responses reflect their
appreciation of a friendly atmosphere, an inclusive family-centred ethos, a sense of pride in our schools,
our exciting project-based curriculums and our commitment to the care and development of each and
every child.
Our current Executive Headteacher has led the Federation to a strong position - judged good by Ofsted and
outstanding by SIAMS at the most recent inspections of each school.
The Governing Body is keen to appoint a new Executive Headteacher for April 2021. We currently enjoy a
strong working relationship with our senior leadership team and look forward to that continuing with our
new Executive Headteacher.
The right candidate will both maintain and enhance the distinct ethos of each school whilst continuing to
strengthen the Federation. They will be able to rise to the challenge of operating on a split site. They will
be a dynamic leader of our dedicated staff. Most importantly, they will continue to inspire our children
with a love of learning and ensure that every one of our pupils achieves their true potential.
If you feel that this is you, then we would very much welcome your application
Whilst the current Executive Headteacher, staff, pupils and Governors have all worked very hard to
produce this pack to give you a flavour of the Federation, there is no better way to really understand this
opportunity than to come and see us. I look forward to meeting you.
Yours faithfully,

“The reflective school environment helps all
pupils to make good progress and flourish
academically, personally and spiritually.”

Shane Jarman
Chair of Governors
Barton Stacey CE Primary School

SIAMS 2020
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Barton Stacey C of E (Controlled) Primary School
At Barton Stacey C of E Primary School we are incredibly proud of our children. They are calm,
enthusiastic and thrive on the learning we provide. They have the upmost respect for each other and a
caring and supportive atmosphere exists between them, often commented upon by visitors to the school.
This ensures that even our youngest children are happy to stand up and lead a prayer in Whole School
Worship. Behaviour is excellent and everyday interactions embody the schools Christian values of Love,
Hope and Trust.
We are proud of our committed team of staff who have built strong and supportive relationships with
each other. We are a close-knit group ready to go the extra mile for the children, families and each
other.
We have an innovative curriculum where our children have an impact locally and globally through their
learning and actions. We make learning interactive, relevant and engaging. For example, the children
worked with our local National Trust gardener to create a Victorian Kitchen Garden, we have run a
‘chocolate factory’ and helped the appeal to save our precious oceans.
We are a proud of the local and wider community links that we have formed. As a successful Church
of England school we have strong links with our local parish and are well supported by our Rector and
come together in church on several occasions throughout the year to celebrate and learn in our local
church of All Saints. Our relationship with parents and families is strong and our open door policy is
appreciated. Our families are often in school celebrating with us and supporting our exhibitions,
concerts and our day to day learning. We have strong links with the Armed Forces as a number of our
families are quartered in our village. We support our local and global charities through our curriculum
and stand alone events to raise funds and support worthy causes.
Barton Stacey is blessed with a modern school building and we’re fortunate to have large, beautiful
grounds where our children learn, grow produce, reflect and play. We believe in using our outdoor
environment to the maximum so laughter and learning can often be heard outside by the pond, in the
willow dome, in the amphitheatre or in the woodland area.
Sport and music are strengths of the school and we ensure our children experience a wide range of sport
from playing Quidditch to being coached by Hampshire Cricket Club coaches. Many children have
instrumental lessons and we enjoy a comprehensive Spring concert by them each year.
Barton Stacey School is a special place to work, learn and grow.
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Micheldever C of E (Controlled) Primary School
Micheldever Church of England Primary School is a warm and inviting environment for adults and children. Our
children feel safe and happy knowing that each and every one of them matters within our school community.
When visitors some to our school they always comment on the friendly and welcoming atmosphere. Our
school values of Love, Hope, Trust and Forgiveness are reflected in every aspect of our school life.
Staff are committed to the best education for every child and are dedicated to ensure all thrive in a nurturing
environment. We work closely with parents to promote positive learning attitudes and the ethos of our school.
One of the delights of being a small school means every child and family are known to us and we can work
together to help our children to flourish. We are an inclusive school who celebrate the diversity of our local
community and world. The staff team are caring and nurturing and strive together to provide an environment
where children learn in an engaging and exciting way using the innovative curriculum to make an impact on our
community and the wider global community. A highlight of our school year is our charity day known as ‘Agatha
Day’ where we support an orphanage and school in India through exciting activities, games and sales. As a
school we make the most of learning in the outdoors and in the village. We have our own allotment in the
village where we grow vegetables and we love to visit the woods and learn together. Our school environment is
a mix of old and new and is a beautiful place to work and learn.
We encourage our children to be creative and enjoy the arts. We are especially proud of how we sing together
and our plays and productions we share with our community. We enjoy taking part in events out of school
such as the Shakespeare Schools Festival where we have great reviews and singing as a massed choir at a large
theatre. Our children love art and you can see great examples of this around our school environment. We
have the benefits of a small school, but we are big with our ideas, dreams and aspirations.
We have a strong relationship with local Christian groups and our church, which is just across the road; our vicar
visits us regularly. Our collective worship is a valued time to come together as a school family and celebrate and
reflect on our achievements and goals. We visit the church on several occasions through the year and also use it
as a place to learn and meet.
We enjoy sport and have coaches come and work with us from Hampshire Cricket club and local sports coaching
groups. Our children are keen to play sport and are successful in local games of football, netball and swimming.
We love books and reading and enjoy our large library which is well stocked and often busy with children
reading and learning together. We also love to cook and have our own children’s kitchen so you will often
smell something delicious!
As a small school family we learn together, grow together and care together.
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The Dever Valley Federation
The Dever Valley Federation was formed in July 2015 after a
year of collaboration between our two village schools. In
September of 2014 the Headteacher of Micheldever was
asked to undertake a part time interim headship of Barton
Stacey. As the two schools started to work together the
governing bodies began to explore the possibility of
federation and came to the conclusion that this was the best
way forward for both schools. After a period of interim
leadership in both schools during 2017, a new Executive
Headteacher was appointed and began the next chapter of the Federation in September 2017. The Federation has
grown over the past three years and is in a strong position to grow in the next phase of the Federation journey.

Benefits of Federation:
Strong leadership team of Executive Headteacher and two Heads of School.
Greater range of CPD for staff team and collaborative working.
Effective Federation Business Manager who creates robust financial planning with shared costs and resources and
a strong office support team enabling leaders to concentrate on teaching and learning.
The family ethos of a small school, with the opportunities to work and learn together as a larger school.
Enhanced learning opportunities for our children with Federation events and the use of each school’s
facilities.
Sustaining and improving teaching and learning by sharing best practice and shared leadership, planning
and assessment.

Structure of the Federation
Governing Body
Executive
Headteacher
Head of School

Head of Schol

Micheldever

Barton Stacey
Business
Manager

Teaching Staff

Teaching Staff

SEND Lead

Admin Team

Learning
Support Staff

Learning
Support Staff
Site Team
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The Dever Valley Federation

“Learning for Life”

Our Vision
The aims of The Dever Valley Federation are to:
Create a warm, positive, nurturing and inclusive culture in which everyone feels happy, safe and valued
as individuals.
Provide an environment where praise and support lead to well-being, success and a hunger for
learning.
Embrace Christian values, to support and care for one another, whilst respecting the beliefs and
cultures of others.
Hold children at the heart of all we do, to empower them to become confident, resilient,
independent, ambitious and reflective learners.
Strive for the highest standards of teaching and learning, through innovative curriculum and practices,
within an environment where everyone is comfortable to make mistakes, learn and grow.
Work together as a Federation family of children, staff, parents and carers, governors, the Church and
the wider community in order to provide the best education possible.

OFSTED says…

SIAMS says…

Pupils are happy, confident and proud of their school
and they say teachers make learning interesting and fun.

The supportive and nurturing environment enables all pupils
to thrive.

Pupils value the many opportunities they are given to
contribute responsibly to school life.

Pupils are passionate advocates in caring for God’s creation
and have a strong sense of justice to make a difference,
locally and globally.

The thoughtfully designed curriculum is a strength of the
school. It is rich, interesting and relevant to pupils’ needs.
Learning is carefully planned to develop pupils’ knowledge,
skills and understanding in a range of subjects and as a result,
pupils are confident and curious learners.

Barton Stacey CE Primary School

Christian vision and values are securely embedded as a wellestablished golden thread running through its innovative
curriculum.
Staff have a passion to build relationships and make sure
every child meets their potential.
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Attainment Data 2019
Early Years Foundation Stage Profile

Year 1 Phonics screening

Good Levels of Development
64.

Micheldever

83.3%

88.2%

76.2%

64.7%

Barton Stacey

Micheldever

Barton Stacey

Above National of 71.8%

Above National 3 yr upward

Above National and Hampshire
for 3 Years

7%

Key Stage 1 Assessments
Reading

Barton Stacey

Writing

Combined

% of
pupils
Exceeding

% of
pupils
Meeting

% of
pupils
Exceeding

% of
pupils
Meeting

% of
pupils
Exceeding

% of
pupils
Meeting

% of
pupils
Exceeding

90

40

85

20

85

25

85

15

Above National and Hampshire

Micheldever

Maths

% of
pupils
Meeting

87.5

Above National and Hampshire

50

87.5

Above National and Hampshire

Above National and Hampshire

18.8

Above National and Hampshire

93.8

Well above National and Hampshire

25

87.5

Above National and Hampshire

12.5

Well above National and Hampshire

Key Stage 2 Assessments
Reading

Barton Stacey

% of
pupils
Meeting

% of
pupils
Exceeding

83.3

50

Well above National and
Hampshire

Micheldever

86.7

20

Well above National and
Hampshire
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Writing
% of
pupils
Meeting

% of
pupils
Exceeding

91.7

41.7

Well above National and
Hampshire

80

13.4

Above National and
Hampshire

Maths

SPaG

Combined

% of
pupils
Meeting

% of
pupils
Exceeding

% of
pupils
Meeting

% of
pupils
Exceeding

75

0

66.7

25

Just below National

86.7

40

Above National and 3yr
rise
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% of
pupils
Meeting

% of
pupils
Exceeding

66.7

0

Above National

66.7

26.7

80

6.7

Well above National
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Pupils’ wishes:

Staff wishes:

Someone who knows who we are and
listens to us.
Someone who is kind, happy and smiley.
Someone who likes our projects and lets
us learn and help others in our
community and the world.
Someone who likes to dance and sing.
Someone who plays with us.
Someone who believes in our school
values and makes good decisions.
Someone who wants to be part of our
school family.

Good working knowledge of EYFS to Year 6.
A team player who facilitates a voice for
all.
Accessible, approachable and a good listener.
Someone who encourages our strengths and
supports our development.
Understands fully our Christian
distinctiveness and family ethos.
Values pupils voice and their active role in
school life.
A love of learning ( in creative projects).
Transparent and approachable.
A caring listener with a sense of humour.

Parents’ wishes:
Kind, compassionate and inclusive.
Strong, value-based leadership.
Visionary - about how education is
more than just the curriculum.
Proactively engage parents in
their child’s learning and in the
school community.
Building a happy team that goes
the extra mile.
Excellent leadership and
communication skills.
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The Executive Headteacher
Salary Range :
Hampshire Leadership Scale: LDR 28-40
Remuneration: £58,861 to £68,198

Role Description
The successful candidate will be subject to the
conditions of employment for Headteachers
contained in the current School Teacher’s pay and
Conditions Document.
The core role of the Executive Headteacher is to provide professional leadership and management for The
Dever Valley Federation of schools.
The Executive Headteacher is accountable to the Governing body for achieving National Excellence of
Headteachers at an appropriate level based on previous experience, induction and ongoing professional
development.

Key T asks
As the Executive Headteacher you will provide strategic leadership for the Federation and hold overall
accountability for the direction, standards achieved and quality of education. In your first year you will
need to:
Promote the vision and values for the Federation, the Christian distinctiveness that provides the
‘family’ ethos we are so proud of and have ensured our success thus far.
To embed the curriculum described by Ofsted and SIAMs as innovative and successful to further ensure
pupil engagement, pupil success and pupil impact locally and globally.
Maintain and further strengthen the quality of teaching and leadership, so that all children across the
Federation continue to make strong progress
Maximise productive partnerships across both the communities the schools serve and promote the
Federation locally to ensure the schools continue to grow for future success.
To work with governors on an on-going strategic review to further progress our strengths going
forwards.
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Person Specification
The application and selection process will illustrate and ascertain the extent to which candidates can
demonstrate success in the characteristics within the National Standards for Headteachers 2020 and our
Federation specific criteria. The successful candidate will be the one who best fits the following profile.

QUALIFICATIONS AND PROFESSIONAL EXPERIENCE
Qualified
Teacher Status
NPQH
(Desirable)

Successful
experience as
a Headteacher
in the
primary sector

NPQEL
(Desirable)

Strong knowledge
of the
primary curriculum
with an evidenced
record of school
improvement.

Evidence of
continuing and
relevant
professional
development
as a
school leader

Experience of
strategic
financial planning
and the effective
management of
staff, funding and
resources

Culture and Ethos
Sustain and further develop the Federation’s ethos, whilst celebrating each school’s unique character.
Uphold and lead, with sincerity and positivity, the Christian values of the two schools, whilst respecting the
beliefs and cultures of others.
Engage with all stakeholders and work with governors to continue to develop strategic direction.
Continue to inspire and engage pupils in a culture of positive ‘learning for life.’
Uphold ambitious educational standards for all pupils and prepare them for a successful future in education
and beyond.
Continue to promote positive and respectful relationships across the whole Federation community and
nurture a calm, inclusive learning environment.
Ensure a culture of high staff professionalism.
Uphold high expectations of behaviour for all pupils, built upon positive relationships, rules and routines,
which are understood clearly by all staff and pupils.
Ensure high standards of pupil behaviour and well-being in accordance with the schools’ behaviour policy.
Implement consistent, respectful and positive approaches to managing behaviour.
Ensure staff have access to high-quality, sustained professional development opportunities, aligned to
balance the priorities of school and Federation improvement, team and individual needs.
Ensure the effective planning, delivery and evaluation of professional development of staff.
Ensure that professional development opportunities utilise existing skills and talents within the Federation
staff team, whilst also drawing on expert provision from beyond the Federation.
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Curriculum and Teaching
Continue to develop high-quality, expert teaching, which empowers children to become confident, resilient,
independent, ambitious and reflective learners.
Ensure teaching is underpinned by high levels of subject knowledge, using collaborative and resourceful
approaches to curriculum planning across the Federation.
Ensure effective use is made of formative assessment, so that all pupils achieve their full potential.
Continue to develop a broad, innovative and engaging curriculum, to enable our pupils to grow their
knowledge, skills and values.
Establish effective curricular leadership, setting the vision and expectation of subject leaders, providing
resources and training in order that they can effectively lead their subjects and ensure high standards.
Ensure the Federation holds ambitious expectations for all pupils with additional and special educational
needs and disabilities.

Sustain and promote an inclusive culture within the Federation and wider community and ensure practices
enable SEND pupils to access the curriculum and learn effectively.
Ensure the Federation works effectively in partnership with parents, carers and professionals, to identify
SEND needs, providing support and adaptation where appropriate.

Organisational Effectiveness
Sustain and invest in a professional working relationship with governors to ensure the Federation works within
regulatory frameworks and meets statutory duties.
Ensure the protection and safety of pupils and staff through effective approaches to safeguarding.
Prioritise and allocate financial resources appropriately, ensuring efficiency, effectiveness and probity in the
use of public funds.
Ensure staff are deployed and managed well.
Establish and oversee systems, processes and policies that enable the school to operate effectively and
efficiently.
Ensure rigorous approaches to identifying, managing and mitigating risk.
Make use of effective and proportional processes of evaluation to develop appropriate evidence-informed
strategies for school and Federation improvement.
Forge constructive relationships beyond the school, working in partnership with parents, carers and the local
communities and the church.
Seek to work in a climate of mutual challenge and support, collaborating with governors, other schools,
federations, education professionals and colleagues to improve educational outcomes for all pupils.
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Living and Working in Hampshire
Hampshire: A Great Place to Live
The County of Hampshire has many areas of
outstanding natural beauty, interspersed with vibrant
towns, with excellent road and rail links to the rest of
the country. It contains two National Parks as well as a
wonderful patchwork of countryside and coastline,
dotted with historical gems of national importance. It is
a wonderful county in which to work and live.
The Dever Valley Federation comprises two similar
sized, rural primary schools located in the heart of Hampshire, almost equidistant between Winchester, Basingstoke
and Andover. Each school is at the heart of its community and yet each has its separate identity. These schools
have locally diverse populations; one having a significant proportion of Gypsy, Roma, Travellers (GRT) and the other
with a sizeable cohort of Service families. The schools are linked by a common aim to provide the best possible
education in a supportive environment for both pupils and staff.

Hampshire: A Great Place to Work
Almost 1 in 50 children in the UK are educated in Hampshire and the county takes an holistic and integrated approach
to Education having invested heavily in offering integrated educational and supportive services for schools.
The Local Authority is continually looking for innovative ways to improve standards across its schools. The
authority is large, but well-structured and offers unparalleled opportunities for continuous professional
development, networking and sharing of best practice. The Hampshire Inspection and Advisory Service (HIAS)
offers support to school leaders, acting as an invaluable “critical friend” and scrutineer. HIAS also incorporates and
offers school improvement planning and Leadership and Learning Partners (LLPs). These critical partners provide
challenge and focus and support to senior leaders through regular monitoring visits and advisory sessions.
Hampshire also has an excellent Children’s Services team whose duty it is to provide critical advice and training
for matters of safeguarding, child protection, health and safety and Prevent.
The position offered would suit a strong, resilient and visionary individual looking to excel in providing leadership to a
successful Federation. The successful applicant would be ably supported by a well organised and dedicated county
council.
The high-calibre strategic support offered
by Hampshire County Council to its
schools senior leaders, results in equally
high expectations of headteachers in
securing the very best outcomes for their
children. 84% of Hampshire schools are
rated as by Ofsted as good or outstanding.
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Dioceses of Portsmouth and Winchester
Diocesan Board of Education
Within the Dioceses of Portsmouth and Winchester there are
153 schools with links to the Church of England. Consisting of
86 Voluntary Controlled, 49 Voluntary Aided, 1 Foundation, 2
Joint Anglican and Roman Catholic, 6 Academies, 11 Affiliated,
7 Federated Schools and 32 Independent Church Schools.
These are spread across six local authority areas,
Bournemouth, Dorset, Hampshire, Southampton, Portsmouth
and the Isle of Wight.

St Mary’s, Micheldever

The Bishops of Portsmouth and Winchester encourage Church
school Headteachers and governing bodies to consider carefully,
with parish clergy and parochial church councils, matters relating
to the spiritual, moral, social and cultural development, ethos,
worship, religious education and the partnership between school
and parish.
The Diocesan Board of Education and its staff support church
schools in these matters as well as working along- side Local
Authorities with general support, advice and training for church
schools and their governing bodies. The education staff also
support parishes and clergy in developing their work with schools.

All Saints, Barton Stacey

New Headteachers are encouraged to attend leadership training
courses provided by the Diocese as part of their induction process.
The Diocese also offers courses and events for school staff on all
aspects of church school leadership and management.
The diocesan representative involved in the appointment process at
the school you are applying to will be:
Sue Bowen
Diocesan Schools Adviser
If you are successful in the post you are
applying for, the Diocesan Director of Education
and his staff will be pleased to offer you
whatever support they can during your time in
the Federation.
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How to Apply
Key Deadline Dates
Application
Closing Date
19th April 2021

Shortlisting Date
20th April 2021

Interview Dates
26th April 2021
27th April 2021

In Post Start Date
2nd September 2021

Application Procedure
Candidates should complete the application form and return it so that it is
received no later than noon on Monday 19th April 2021.
Education Recruitment Education Personnel Services, 3rd Floor, Hampshire
House, 84-98 Southampton Road, Eastleigh, SO50 5PA
t. 02380 383533
e. eps-recruitment@hants.gov.uk
You should provide a full statement in support of your application which
should not exceed 2 sides of A4 paper.
Please do not restate the factual details already included elsewhere on the
application form.

Preliminary Visits
We are in unusual times and while we welcome visits to our schools, they will have to take place at a pre-arranged time and
follow strict Covid-19 secure guidelines.
Planned visit dates: Week commencing 22nd March 2021. You will meet the Acting Headteachers, Governors and staff at both
Federation schools.
Please contact our Business Manager Mrs Christine Ball to arrange your visit or to arrange a visit on an alternative date.
t. 01962 760340
e. c.ball@bartonstacey.hants.sch.uk

Selection Procedure
The shortlist will be drawn up on Tuesday 20th April 2021 and the selection process will take place on 26th and 27th April 2021.
Further details will be sent to those candidates called for interview. Applicants will be advised within 3 working days after the
shortlisting date whether they have been successful or not. Failure to send your application form to the above address may
invalidate your application.
Equality Monitoring
All applications will be required to complete an Equality Monitoring form.
Safer Recruitment
The Dever Valley Federation and Hampshire County Council are committed
to safeguarding and promoting the welfare of children and young people
and expect all staff and volunteers to share this commitment. We will ensure
that all our recruitment and selection practices reflect this commitment. All
successful candidates will be subject to enhanced Disclosure Barring Service
checks.
Receipt of Application
Applications are acknowledged (by email wherever possible) within three
working days of receipt. If you do not receive an acknowledgement within
this time, please the Recruitment Team immediately on the number above.
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Postage
Insufficient postage occasionally leads to application forms being received
after the closing date for application has passed. To avoid this, please ensure
you attach the correct postage to your application. Please be aware that we
are unable to receive hand-delivered mail outside of normal office hours
9.00am – 5.00pm (4.30pm Friday).
Emailed applications are acceptable, but please do not send both paper and
electronic applications.
Data Protection Act (GDPR) 2018 You should be aware that the information
you provide will be stored on Hampshire County Council’s secure database
and will only be used to process your application.
It will not be passed to any other organisation.
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