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Dear applicant,
The Kemnal Acadamies Trust (TKAT) and the Local Governing Body are delighted that you are
considering applying for the post of Headteacher at Miltoncross Academy.
This is an exciting opportunity to lead a team of dedicated, professional staff on the next stage of
the Academy’s journey, with the full support of TKAT executives and a passionate Local Governing
Body, aiming to build further on existing strong practice to rapidly increase student outcomes as
well as providing a rich curriculum and wider learning experience to our students.
Our Academy is currently being led by a Head of School which will remain the case until this
appointment has been made and we are confident that leaders and the staff body will continue to
ensure a happy, thriving school community for you to join and lead in the near future!
Please do take some time to read the accompanying details in this pack so that you are able to gain
a glimpse of the Academy we are so proud of. In addition we strongly encourage you to explore the
Academy’s website as we appreciate it is highly likely that physical visits will not be able to take
place due to current Covid restrictions—the video gallery includes a tour of the school which,
although designed for transition purposes, will give you a good insight into our excellent
accommodation!
We are determined to appoint a Headteacher with the experience, vision, passion and drive to take
the Academy to new heights, where it becomes the choice school in the area due to its excellence
across all areas of education. The job description outlines our expectations along with the person
specification which we hope you find useful if and when you apply.
Candidates who are shortlisted will receive further information about the interview process which is
likely to be remote and involve a range of activities and interviews.
We thank you again for your interest in this exciting opportunity and look forward to receiving your
application.
Yours faithfully

Mike Garlick

Derek Swords

Director of Education

Chair of Governors

TKAT

JOB ADVERT
Job Title: Headteacher
Location: Miltoncross Academy, Portsmouth

Salary / salary range: TKAT leadership scale
L28 (£83,152) – L35 (£98,710) depending on
experience

Closing date: Wednesday 3rd February,
12.00 Midday
Interview date: Over w/b 8th February

Start date: April or September 2021

We are seeking a Headteacher who has the passion, drive, and enthusiasm to rapidly build on
Miltoncross Academy’s existing strengths; to lead, motivate, develop, and inspire a school team
of staff and governors who are passionately committed to giving pupils a wide range of real-life
and enriching experiences within a culture of highest expectations.
About the school
As one of six secondary schools within the ‘Coast’ region within The Kemnal Academies Trust
(TKAT), we take pride in our geographic location and in our role as a ‘community’ secondary
school. With a current and growing role of 815 students (Years 7-11), we are a vibrant and
diverse community with high expectations for all our pupils. Judged to be a ‘good’ school by
Ofsted in October 2017, our vision is for every member of our school community to ‘flourish’.
We aim to provide a high quality, innovative education ensuring that every student has the
opportunity to fulfil their maximum potential. Our curriculum is built upon a strong academic
GCSE core and delivered through creative and engaging teaching.
Vision and Values
Miltoncross is an Academy at the heart of its community that aspires for outstanding
achievement, develops the highest aspirations for all and provides first rate opportunities.
As part of The Kemnal Academies Trust, we have access to the expertise, support and
opportunities offered by one of the larger multi-academy Trusts in the country. Our staff are
dedicated to improving the lives of our students and, unusually, regardless of seniority, every
teacher teaches. In this way, all our staff maintain the highest possible standards with regards to
subject knowledge and the challenges of the changing secondary curriculum.
We have 6 values that underpin the education we deliver to our students:
•
•
•
•
•
•

Self-belief
Teamwork
Respect
Integrity
Values
Excellence

To find out more about our school we strongly advise that you visit our website https://
www.miltoncross-tkat.org/
Working for TKAT – ‘Inspiring Learners, Changing Lives’:
Leadership within TKAT schools requires passion, understanding, empathy and above all, a genuine
love for the profession. Our role is to support you by giving you the flexibility to work how and when
you need to; to open up opportunities to develop your career; to take care of your wellbeing at
work; to enable you to flourish as an individual and to offer the kind of rewards you can only find
from improving the prospects and life chances for literally thousands of children and young people.
Why work for TKAT?
•
The freedom to shape your school within Trust guiding principles
•

A support network second-to-none: We passionately believe in the power of collaborative
working and actively promote school-to-school support. This includes accessing support from
our strong Teaching School Alliance who offer a range of high-quality professional
development opportunities for staff at all levels. In this role, you will also have the direct
support of a Director of Education, not to mention the strength of the wider TKAT group.

•

Boundless opportunities for career progression: When you deliver and achieve, you will be
rewarded for your success – and that could be from leading multiple schools, to additional
responsibilities that will impact across TKAT, through to Directorships. If you are ambitious,
we’ll help you succeed.

For more information and an informal discussion, please contact Mike Garlick, Director of Education
via Mike.Garlick@tkat.org
To apply, please download and complete an Application Form and return it to hr@tkat.org. This
should include an outline of no more than 2 sides of A4, of what attracts you to Miltoncross
Academy, your own values and how they relate to TKAT and the Academy values, and your
qualities against the person specification.

In addition, and again on no more than 2 sides of A4, outline how you would expect your success
to have impacted after 3 years, 1 year and your first term, referring to the Job Description.
Safeguarding
TKAT is committed to safeguarding and promoting the welfare of children and expects all staff and
volunteers to share this commitment. Offers of employment will be subject to the full Safer
Recruitment process, including an enhanced disclosure and barring service check.
Equal Opportunities
TKAT is committed to equality of opportunity. We welcome applications from all suitable candidates,
regardless of any protected characteristic for example race, gender, sexual orientation, disability or
age. All applications are treated on merit. This includes applications from individuals wishing to work
full time, part time or on a flexible basis.

Headteacher of Miltoncross Academy
Job Description
Noting the context of Miltoncross Academy and the values and ambition of TKAT, the new
Headteacher will be expected to have a rounded experience to date, an ambition to achieve the
best education, care and guidance for students, and a relentless positivity and determination that is
infectious to all in the Miltoncross community. In line with the new national Headteacher
standards, the new Headteacher will be expected to achieve the following:
1. Academy culture
•
establish and sustain the academy’s ethos and strategic direction in line with that of TKAT and
through consultation with the academy community
•

create a culture where students experience a positive and enriching academy life

•

uphold ambitious educational standards which prepare students from all backgrounds for
their next phase of education and life

•

promote positive and respectful relationships across the academy community and a safe,
orderly, and inclusive environment

•

ensure a culture of high staff professionalism

2. Teaching
•
establish and sustain high-quality, expert teaching across all subjects and phases, built on an
evidence-informed understanding of effective teaching and how students learn
•

ensure teaching is underpinned by high levels of subject expertise and approaches which
respect the distinct nature of subject disciplines or specialist domains

•

ensure effective use is made of formative assessment

3. Curriculum and assessment
•
ensure a broad, structured, and coherent curriculum entitlement which sets out the
knowledge, skills and values that will be taught
•

establish effective curricular leadership, developing subject leaders with high levels of
relevant expertise with access to professional networks and communities

•

ensure that all students are taught to read through the provision of evidence-informed
approaches to reading

•

ensure valid, reliable, and proportionate approaches are used when assessing students’
knowledge and understanding of the curriculum

4. Behaviour
•
establish and sustain high expectations of behaviour for all students, built upon relationships,
rules and routines, which are understood clearly by all staff and students
•

ensure high standards of student behaviour and courteous conduct in accordance with the
academy’s behaviour policy

•

implement consistent, fair, and respectful approaches to managing behaviour

•

ensure that adults within the academy, model and teach the behaviour of a good citizen

5. Additional and special educational needs and disabilities
•
ensure the academy holds ambitious expectations for all students with additional and special
educational needs and disabilities

•

establish and sustain culture and practices that enable students to access the curriculum and
learn effectively

•

ensure the academy works effectively in partnership with TKAT, parents, carers and
professionals, to identify the additional needs and special educational needs and disabilities of
students, providing support and adaptation where appropriate
ensure the academy fulfils its statutory duties with regard to the SEND code of practice

•

6. Professional development
•
ensure staff have access to high-quality, sustained professional development opportunities,
aligned to balance the priorities of whole-academy improvement, team, and individual needs
•

prioritise the professional development of staff, ensuring effective planning, delivery and
evaluation which is consistent with the approaches laid out in the standard for teachers’
professional development

•

ensure that professional development opportunities draw on expert provision from beyond
the academy, as well as within it, including TKAT, nationally recognised career and
professional frameworks and programmes to build capacity and support succession planning

7. Organisational management
•
ensure the protection and safety of students and staff through effective approaches to
safeguarding, as part of the duty of care
•
prioritise and allocate financial resources appropriately, ensuring efficiency, effectiveness, and
probity in the use of public funds
•

ensure staff are deployed and managed well with due attention paid to workload

•

establish and oversee systems, processes and policies that enable the academy to operate
effectively and efficiently

•

ensure rigorous approaches to identifying, managing, and mitigating risk

8. Continuous academy improvement
•
make use of effective and proportional processes of evaluation to identify and analyse
complex or persistent problems and barriers which limit academy effectiveness, and identify
priority areas for improvement
•

develop appropriate evidence-informed strategies for improvement as part of well-targeted
plans which are realistic, timely, appropriately sequenced and suited to the academy’s
context

•

ensure careful and effective implementation of improvement strategies, which lead to
sustained academy improvement over time

9. Working in partnership
•
forge constructive relationships beyond the academy, working in partnership with parents,
carers and the local community
•

commit Miltoncross academy to work successfully with other academies and organisations in
a climate of mutual challenge and support

•

establish and maintain working relationships with fellow professionals and colleagues across
other public services to improve educational outcomes for all students

10. Governance and accountability
•
understand and welcome the role of effective governance, upholding their obligation to give
account and accept responsibility
•

establish and sustain professional working relationships with those responsible for Trust and
Local governance, including TKAT Directors

•

ensure that staff know and understand their professional responsibilities and are held to
account

Headteacher Person Specification
Assessment: A = Application I = Interview process
Essential
E1

Professional
Qualifications
and experience

E2

E3
E4

E5

Culture and
Climate

E6

E7
E8

E9

E10

E11

Leadership and
Management

Qualified teacher with qualified teacher status
Evidence of further relevant CPD /
Qualifications
Experience of senior leadership in a
secondary school
Has a clear philosophy for the education of secondary age students that
aligns with TKAT and Miltoncross Academy
Possesses leadership and management
skills and the personal qualities to
build strong relationships with all
stakeholders
Inspires confidence and trust, is approachable, shows integrity and care
for others
Ensures a culture of high staff professionalism
Sustains high expectations of behaviour for all students, built upon relationships, rules and routines, which are
understood clearly and respected by all
staff and students
Can communicate well and explain
vision and strategy with clarity

Is relentlessly aspirational and positive
with a firm belief that perceived glass
ceilings can be broken
Has experience of the recruitment and
deployment of staff

Desirable

Assessed
A

D1

NPQH or working towards it

D2

Headship or significant school leadership position with proven impact on
student outcomes

A

Assessed
A
A/I

A/I

D3
A/I

D4
A/I

Experience of building and communicating a coherent, compelling vision

Personal leadership of strategy that
has changed or rapidly improved
school culture

A/I

I

A/I
A/I

A/I

D5
A/I

D6
A/I
A

D7

Has either been a successful
headteacher or has had a period of
acting / interim headship with demonstrable success
Personal experience of selling a new
vision to the school community with
positive outcomes
Has current safer recruitment training
and a secure knowledge of recruitment
safeguarding processes
Has personal experience of holding
staff to account and using processes
effectively to drive rapid improvements

A/I

A/I

A/I

E12

Has knowledge and experience of Safeguarding at whole school level

A/I

D8

E13

Has experience of whole school
self-evaluation and school improvement planning

A/I

D9

Has been accountable for the production and maintenance of a
whole school SEF or SIP

I

E14

Is able to write reports that are clear
for the target audience with good
grammar
Can multitask and make appropriate
decisions when under pressure
Can hold staff to account against their
professional responsibilities
Can demonstrate working effectively
with governors and Trust directors
(where applicable)
Is self-reflective, empathetic, and willing to ask for support when required

I

D10

Has a sound knowledge of and respect
for staff performance management

A

E15
E16
E17

E18

I
A/I
A/I

A/I

A/I

Essential
E19

E20

Curriculum
and Teaching

E21

E22

E23

E24

Community
and
Partnership

E25

Demonstrates a secure knowledge of
curriculum entitlement and latest expectations on curriculum intent, implementation, and impact
Fully appreciates the importance of
reading and knows of effective strategies to secure reading ability
Has ability to analyse and use assessment data to improve student outcomes
Demonstrates leadership ability in
developing high quality teaching that
impacts positively on attainment
Believes in and demonstrates the importance of staff professional development
Demonstrates experience of building
productive relationships with external
professionals
Has experience of working effectively
with parents and carers to influence
the most positive home-school relationships based on expectations of
high standards

Desirable

Assessed

D11
A/I
D12
A/I

Personal leadership experience of
leading on Curriculum intent, implementation, and impact strategy at
whole school level
Personal leadership experience of
strategies and processes that improve
teaching leading to higher student
outcomes

Assessed
A/I

A/I

I

I

A/I
A/I

A/I

D13

Can demonstrate the ability to change
community perceptions and significantly increase student admissions as a
result

A/I

More about Miltoncross Academy

Welcome to Miltoncross Academy, part of
The Kemnal Academies Trust. We are a
vibrant and diverse community with high
expectations for all our pupils. Our vision is
for our Academy to be at the heart of its
community and enables outstanding
achievement, develops the highest
aspirations for all and provides first rate
opportunities. It is our core aim to ensure
that everyone within our school
community can “Flourish”, which is
underpinned by our values: Self-Belief,

We recognise the importance of
providing an education that not only
provides the qualifications and skills
required to ensure our students can lead
rewarding lives as 21st Century citizens,
but also the character building, real life
experiences that they will encounter.
We are proud to provide a school
environment where students feel safe
and secure, and where parents feel their
child genuinely develops personally and
academically. In addition to this, we have
a highly skilled and dedicated staff team
that work tirelessly to ensure we meet all
needs as well as fantastic support from a
committed Governing body and from The
Kemnal Academies Trust. This has
reflected in improving results across the

Miltoncross Academy is a Private
Financial Initiative (PFI) built school
that boasts some of the best and most
unique facilities from any school
across the city. We ensure that our
facilities and technology are always
evolving and remaining up to date
with new technologies. Our main
facilities include: a state of the art 3G
sports pitch, 4 fully licensed ICT suites,
Drama and Music suites, a passenger
lift and physiotherapy room.

Our curriculum inspires and challenges all
learners and prepares them for the future.
Our aim is to develop a coherent
curriculum that builds on young people's
experiences in the primary phase and that
helps all young people to become
successful learners, confident individuals
and responsible citizens.
Our curriculum helps our young people to:
- Achieve high standards and make good/
excellent progress in the context of the
national curriculum and national
examinations.
- Have a sense of mastery over their
learning, that they practice memorization
of new information, and that they are
prepared for terminal examinations at
GCSE.
- Have and are able to use the core skills
required for success in study and work.
- Feel challenged and stretched to strive to

In Key Stage 3, all students study: Maths,
English, Science, A Modern Foreign
Language, Geography, History, Religious
Studies, Computing, Design Technology,
Food Technology, Drama, Music and PE,
and then make choices from an extensive
range of Key Stage 4 subjects to study in
Years 10 and 11.
In addition to our timetabled curriculum, it
is a critical aspect of our school to ensure
all students have unrestricted access to
extracurricular activities. Our range of
offers includes: Football, Basketball,
Benchball, Rugby, Trampolining, Table
Tennis, Tennis, Badminton, Drama
(including Christmas Concert and Summer
Production), Music Tuition, Art &
Photography, Lego Robotics,
Cheerleading, Poetry and Maths. There are
also dedicated after school sessions for
students to stay and complete homework
in a guided environment with Teaching

At Miltoncross, every student is part of a House within our Pastoral System. Each House is
organised into 8 vertical tutor groups of students from Years 7 to 11. To help promote the
family ethos of the House system, siblings are placed in the same House. Each student is
given a badge when they first join the school which shows which House they belong to. Each
House has a Pastoral leader allocated who are always available to support students and build
relationships with Parents. A highlight of our year is our house challenge day at the end of
the school year where each House team competes against each other in a wide range of
activities in order to win the prestigious house cup.
We are extremely proud of the work our Students and Staff do for Charities and last year, we
raised over £8000 for our chosen charity partners. All students and staff have the
opportunity to take part in a variety of fundraising activities, including Race for Life, Creating
Christmas Hampers for local Homeless Charities and many others. As well as fundraising for
Cancer Research and the Lord Mayors Appeal, we also take part in events for national charity
appeals such as Macmillan Cancer Support, Sport and Comic Relief, and Children in Need.

