St Mary’s Catholic Primary School

Headteacher School
Information Pack

Letter from the Chair of Governors

Date: September 2018
Dear Applicant,
Thank you for the interest you have shown in the position of Headteacher at
St Mary’s Catholic Primary School, Gosport.
The school has had a period of interim leadership and the governing body
is now seeking to appoint an inspirational Headteacher who will bring
stability and lead the school on the next stage of its development journey.
St Mary’s is a friendly, welcoming school and we would encourage you to
visit us to experience this first hand and gain a better understanding of our
school.
We are proud of our distinctive Catholic ethos and the place of our school in
the local parish and wider Catholic community. Should you wish to arrange
a visit, please contact me by email initially.

P E R S O N A L F I R EW A L L S

This is an excellent opportunity for the right individual to make a difference
to our school community, providing direction for the future and inspiring our
hard working staff team to take the next steps to further improve outcomes
for our children.
The following pages will give you an overview of our school and much more
information can be found on our website www.stmarysgosport.co.uk
The closing date for applications is Monday 26th November 2018.
Shortlisting will take place on Wednesday 28th November 2018.
Interviews are scheduled for Wednesday 12th and Thursday 13th December
2018.
I look forward to receiving your application.
Yours faithfully
Mrs Carmen Tweed
Chair of Governors - tweedcarmen01@gmail.com

Getting to Gosport
Gosport is a town
situated between
Portsmouth and
Southampton on
the south coast
Gosport lies down
the A32, on a
coastal peninsular.
Whilst the traffic
can be heavy,
getting to and from
school from outside
of Gosport goes
against the
prevailing traffic.
Coastal towns and
villages around
Gosport include
Lee-on-Solent,
Stubbington and Hill
Head along the
coast, and
Fareham, on to
Wickham inland.
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About Our School
Our Vision
Providing a high quality Catholic education where children can
achieve their full potential.
Our Values

PRAYER
Prayer is threaded
through the daily life of
the school. Pupils are
given the opportunity
to celebrate key feasts
in the liturgical year
through Eucharist
celebration,
reconciliation services,
Christmas nativities
and Crowning of Our
Lady, with an outdoor
procession. RE is a
core subject and each
class has a dedicated
prayer area.

As we build God’s kingdom on earth we:
 Grow together
 Learn together
 Play together
 Pray together
 Stay together
Pupils
We have 239 pupils aged 4 to 11 years
Structure
We currently have 9 classes, some of which are mixed year groups,
however, from 2019 our PAN will be reducing from 40 to 30 and so the
school will develop into a one form entry primary.
SEND / Pupil Premium / EAL
12% SEND
11% Pupil premium
22% EAL
Interim Leadership
The current Headteacher has a fixed term contract and the Assistant
Headteacher is seconded from another school. Both posts will come
to an end in August 2019.
Staffing
The school is fully staffed, with two teachers joining this academic
year. There is an effective team of classroom assistants, support staff
and administrators.
Financials
The school is currently working with a balanced budget.
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Governors & Community

GROUNDS
St Mary’s is
fortunate to have a
large playing field on
its grounds. There
are trees lining a
good area of the
grounds and a
wildlife area at the
back of the
playground.
In front of the
school, there is an
enclosed pond area
which provides a
rich wildlife habitat
that the children can
study.
SCHOOL CLUBS
We have a variety of
after-school clubs.
These include a
football club for
KS1, gymnastics for
KS1 & KS2, a
gardening club and
a football club for
years 5 & 6. We
have recently
introduced a netball
club which is held
during the lunch
break.

The Governing Body of St Mary’s is supportive to the school and currently
has one foundation vacancy. The Governing Body is well informed and
more experienced governors are prepared to offer challenge as well as
support the school. We look forward to working with the new Headteacher
to continue to drive the school forward.
The governors employ a clerk to the Governing Body. There are two subcommittees, namely: Resources and Curriculum. These committees
meet each half term.
Alverstoke Community After School Care operates a breakfast & after
school club at St Mary’s and we have an active PTA, The Friends of St
Mary’s.

Parish & Diocese
The school serves three Parishes the main one being St Mary’s Catholic
Church, Gosport. Mass is currently celebrated in the school each half term.
Father Pio and Father Serafino are the priests connected to our school.
Whenever possible, parents and members of the parish are invited to
school masses and other liturgies.
The school is well supported by the diocese, and the Headteacher and
Assistant Head Teacher are able to attend regular diocesan meetings and
training events. Diocesan support staff give advice on admissions and on
the school as a Catholic community, including the delivery and assessment
of curriculum RE

Local Authority

Hampshire Authority has an established network of advisors which
provides a responsive and flexible service to the schools in their
respective areas. There is a strong ethos of collaboration and liaison,
with regular meetings of Headteachers, in phase, cluster and area
groupings.
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Inspection & School Improvement
The school last had an OFSTED inspection in July 2017 and received a
‘Requires Improvement’ judgement overall, with good judgements in.
Effectiveness of Leadership & Management




Personal Development & Welfare
Early Years Provision
The full report can be found here
https://reports.beta.ofsted.gov.uk/provider/21/116394

The following school strengths were highlighted:






P E R S O N A L F I R EW A L L S

The senior leadership team is improving the quality of teaching,
learning and assessment quickly. Staff support and understand
the wide spread changes.
St Mary’s is an inclusive school where pupils respect different
people and communities. They have a positive attitude and
values necessary to be good citizens.
Good provision in the Early Years means children are well
prepared for year 1.
Pupils enjoy coming to school.

The following area of improvement was identified and we have been
working towards this:






Raise pupils achievement particularly in Writing and
Mathematics by eradicating inconsistencies of the quality of
teaching through:
Sharing the successful methods evident in the most effective
teaching.
Evaluating the impact of the schools approach to teaching basic
numeracy skills through problem solving.
Using detailed assessment information to track the progress of
different groups including the most able pupils and to ensure
they are sufficiently challenged.

The schools last S48 inspection took place in July 2014 with an
overall outcome of good. The full report can be found here:

http://cesew.org.uk/schoolsdirectory/item/download/54676_7b537f1a0a1a23a5c9ba36b0dc023434
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Results

Early Years Foundation Stage - % Achieving Good Level of
Development

School
National

2014/2015
74%
66%

2015/2016
71%
69%

2016/2017
78%
71%

2017/2018
77%
72%

Year 1 Phonics - % achieving the expected standard

School
National

2014/2015
69%
77%

2015/2016
68%
81%

2016/2017
87%
81%

2017/2018
81%
83%

KS1 - % achieving age related expectations

Reading
Writing
Maths
Combined

2016/2017
School
53%
28%
55%
28%

2016/2017
National
76%
68%
75%
64%

2017/2018
School
73%
66%
66%
61%

2017/2018
National
76%
70%
76%
65%

KS2 - % achieving age related expectations

Reading
Writing
Maths
Combined

2016/2017
School
69%
85%
67%
51%

2016/2017
National
71%
75%
75%
61%

2017/2018
School
42%
76%
37%
24%

2017/2018
National
75%
78%
76%
64%
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Application Procedure
Application Procedure
Candidates should fully complete the Catholic Education Service
Leadership application form and return it no later than Monday 26th
November 2018.
Education Recruitment Services, Education Personnel
Services,
3rd Floor, Hampshire House, 84-98 Southampton
Road, Eastleigh, SO50 5PA
023 80383537
Email address: epsrecruitment@hants.gov.uk
The statement in support of your application should be no more than
1300 words and may be typed or handwritten. It must not include
details given on the application form, but should explain how your
experience has helped prepare you for this headship.
Informal Visits
We would be proud to show you our school. Please email
tweedcarmen01@gmail.com
Selection Process
The shortlist will be drawn up on Thursday 28th November 2018.
Shortlisted applicants will be advised within 3 working days after
this date. The selection process will take place on Wednesday 12th
& Thursday 13th December 2018. Further details will be sent to those
candidates called for interview.
P E R S O N A L F I R EW A L L S

Equality Monitoring
All applicants will be required to complete an Equality Monitoring
form.
Receipt of Application
Applications are acknowledged (by email whenever possible) within
three working days of receipt. If you do not receive an
acknowledgement within this time, please contact the Recruitment
Team immediately on the number above.
Safer Recruitment
St Mary’s Catholic Primary School is committed to safeguarding and
promoting the welfare of children and young people and expect all
staff and volunteers to share this commitment. We will ensure that
all our recruitment and selection practices reflect this commitment. All
successful candidates will be subject to Disclosure & Barring checks
along with other relevant employment checks.
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Privacy notice
The School collects information about you in order to provide you with
recruitment and employment services. We will use the information for
the recruitment and selection process and, if successful, to activate
employment with the School.
The legal basis for processing your personal data is that it is necessary
for the performance of the employment contract or in order to take
steps before entering into a contract and is necessary for the County
Council to comply with a legal obligation.
The legal basis for processing special category data is that processing
is necessary for the purposes of carrying out the rights and obligations
in the field of employment, that it is necessary for the reasons of
substantial public interest and that it is necessary for the purposes of
the assessment of the working capacity of the employee.
You have some legal rights in respect of the personal information we
collect from you. Please see the Schools website for further details on
their privacy notice and data protection policy.
You can contact the Schools Data Protection Officer if you have a
concern about the way they collect or use your data.

8

9

Job Description
Job Title: Headteacher
Salary Scale LDR27 - LDR40
(£54,250 - £63,640)
General job expectations and accountabilities: The Headteacher
must work in accordance with the latest ‘Conditions for Employment for
Headteachers (School Teachers Pay and Conditions)’. The Governing
Body fully supports the principles of the National Standards for
Headteachers and wishes the Headteacher to work in line with its
challenge, namely that Headteachers should be:




Learning centred
Focused on leadership
Aspiring for the highest possible professional standards.

The following job description and person specification is therefore written
in alignment with the national standards that underpin the core
purpose and key areas of headship.
Safeguarding Responsibility:

P E R S O N A L F I R EW A L L S

The post holder is responsible for ensuring that all school and county
child protection policies are adhered to and concerns are raised in
accordance with these policies
Financial Management Responsibility:
Advising the Governing Body on the school’s annual budget and the
budget revision as appropriate
Responsible to:
The Governing Body of St Mary’s Catholic Primary School
Responsibility for:
Establishing a shared vision and Catholic ethos for the school based on
the pursuit of educational excellence so that all children reach their
individual potential and develop resilient life skills.



Leadership and management of the school, retaining and
building on our distinctive Catholic identity and character
Ensuring that all children make good progress and achieve
their full potential
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Introduction
The Headteacher is an employee of the Governing Body and is required to
carry out his/her professional duties in accordance with the school's Trust
Deed, the Instrument of Government, Canon Law and the teachings
of the Catholic Church, as well as within the terms and conditions of the
current School Teachers' Pay and Conditions Document and relevant
employment legislation.
The Contract of Employment between the Governing Body and the
Headteacher will be the current Contract of Employment for a Headteacher
issued by the Catholic Education Service.
The job description can be amended at any time, following consultation
between the Headteacher and the Governing Body and will be reviewed
annually.
Core purpose
The core purpose of the Headteacher is to provide professional leadership
and management for the school. The Headteacher ensures that:
the school is conducted as a Catholic school in accordance with its
trust deed and instrument of government, the teachings of the Catholic
Church and Canon Law;
Religious Education is in accordance with the teachings, doctrines,
discipline, and general and particular norms of the Catholic Church;
Religious worship is in accordance with the rites, practices, discipline
and liturgical norms of the Catholic Church;
P E R S O N A L F I R EW A L L S

the school sets high expectations, provides quality teaching and
learning which brings high standards of academic achievement, pupil
behaviour, spiritual and moral growth and personal development;
the school promotes and safeguards the welfare of all children, enabling
every child to be healthy, stay safe, enjoy and achieve, make a
positive contribution and achieve economic well-being;
the school meets all statutory requirements;
the work of the school is effectively monitored, evaluated and reviewed.
As our Headteacher you will:
Work with the Governing Body, leadership team and school
community to inspire and motivate pupils, staff, parents and the
wider community
Promote and maintain the vision, values and ethos which expect the
highest possible standards of achievement, well being and engagement
in learning for every pupil in a positive and vibrant environment
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Provide strategic leadership through the development of a strategic
plan to maintain outstanding overall effectiveness of the school
over time
Cultivate a happy, healthy and successful school by fostering a high
level of morale, celebrate achievements of individuals and teams to
inspire and motivate all members of staff to establish appropriate
shared relationships, roles and responsibilities
Work with Governors to develop the leadership, management and
accountability which enables a culture of challenge and support for all
Be an excellent professional role-model who inspires enthusiasm
and commitment from all
Ensure effective communication throughout the school at all levels
Promote excellence in teaching and learning, identify and determine
the professional development needs of the staff team and ensure
that high quality professional learning opportunities are provided to
motivate staff and lead to excellent education provision for all children
Monitor, evaluate and review the school’s practice, making effective use
of data and ensuring it is widely promoted and understood to secure
improvement for all groups of pupils and tackle any underperformance
Ensure the school engages positively in local and wider partnerships
Treat people fairly, equitably, with dignity and respect to create and
maintain a positive school culture
P E R S O N A L F I R EW A L L S

Ensure the school is fully prepared for OFSTED and S48 requirements.
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Shaping the Future:
Critical to the role of headship is working with the Governing Body and others
to create a shared vision and strategic plan which inspires and motivates
pupils, staff and all other members of the school community.
This vision should express core educational values and moral purpose and
be inclusive of stakeholders’ values and beliefs. The strategic planning
process is critical to sustaining school improvement and ensuring that the
school moves forward for the benefit of its pupils.
Leading Learning & Teaching:
Headteachers have a central responsibility for raising the quality of
teaching and learning and for pupils’ achievement. This implies setting
high expectations and monitoring and evaluating the effectiveness of
learning outcomes. A successful learning culture will enable pupils to become
effective, enthusiastic, independent learners, committed to life- long learning.
Developing Self and Working with Others:
Effective relationships and communication are important in headship as
Headteachers work with and through others. Effective Headteachers manage
themselves and their relationships well. Headship is about building a
professional learning community which enables others to achieve. Through
performance management and effective continuing professional development
practice, the Headteacher supports all staff to achieve high standards. To
equip themselves with the capacity to deal with the complexity of the role and
the range of leadership skills and actions required of them, Headteachers
should be committed to their own continuing professional development.

P E R S O N A L F I R EW A L L S

Managing the Organisation:
Headteachers need to provide effective organisation and management of the
school and seek ways of improving organisational structures and functions
based on rigorous self evaluation. Headteachers should ensure that the
school and the people and resources within it are organised and
managed to provide an efficient, effective and safe learning environment.
These management responsibilities imply the re-examination of the roles
and responsibilities of those adults working in the school to build capacity
across the workforce and ensure resources are deployed to achieve value
for money. Headteachers should also seek to build successful organisations
through effective collaborations with others.
Securing Accountability:
With values at the heart of their leadership, Headteachers have a
responsibility to the whole school community. In carrying out this
responsibility, Headteachers are accountable to a wide range of groups,
particularly pupils, parents, carers, governors and the LA. They are
accountable for ensuring that pupils enjoy and benefit from a high quality
education, for promoting collective responsibility within the whole school
community and for contributing to the education service more widely.
Headteachers are legally and contractually accountable to the Governing
Body for the school, its environment and all its work.

13

Strengthening Community:
Schools exist in a distinctive social context, which has a direct impact on
what happens inside the school. School leadership should commit to
engaging with the internal and external school community to secure equity
and entitlement. Headteachers should collaborate with other schools in
order to share expertise and bring positive benefits to their own and other
schools. They should work collaboratively at both strategic and operational
levels with parents and carers and across multiple agencies for the wellbeing of all children. Headteachers share responsibility for leadership of the
wider educational system and should be aware that school improvement
and community development are interdependent. As the Headteacher of a
Catholic school you will work in partnership with the local Catholic parishes
as well as other Catholic schools in the cluster and wider Diocesan
community.

P E R S O N A L F I R EW A L L S
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Diocese of Portsmouth
Catholic Leadership

Applicant
 A practising, committed Catholic
 A sound understanding of the distinctive nature and purpose
 of the Catholic school
 A sound understanding of the leadership role of the
 Headteacher in the Catholic school community
 Understanding of the school’s role in the Parish, the local
community and the wider diocesan community
 Understanding of the requirements of the Religious
Education curriculum in Catholic schools and its
assessment and ability to implement effective strategies
for the development of these
 Understanding of recruitment, appointment and induction
 procedures for Catholic schools
Faith:
 To have a clear vision of the mission of Catholic education
 To model personal faith values to all members of the
 school community
 To cherish the uniqueness of each child and recognize
 and realise their own potential
 To have high expectations of all members of the school
 To develop relationships with the parish and work in
partnership with faith and local communities
Desirable:
 Active participation in the faith life of a parish
 Experience of leading acts of worship in a Catholic school
 Postgraduate level qualification, including further study of
Catholic education
 CCRS/CTC or equivalent
 Understanding the criteria for evaluating all aspects of the
Catholic school
 Successful experience of recruitment, appointment and
induction of procedures in a Catholic school
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Headteacher Person Specification
The Governing Body have identified three key tasks they would like the
Headteacher to work on during their first year. These are:
 Developing the capacity of leadership within the school, which will
include appointing key members of the leadership team
 Raising attainment and progress across the school by improving the
quality of teaching and learning
 Further develop the Catholic ethos of the school, in light of the Section
48 inspection that is expected this year
Professional
Qu Qualifications/
Experience

Essential
 Qualified teacher status e.g. B. Ed., PGCE
 Evidence of further professional development and/
or qualifications;
 Experience as a successful Deputy/Assistant or
Headteacher in the Primary phase
Desirable
 School Leadership qualification e.g. MA, NPQH,
 DSL trained

Personal
qualities

Essential
 Able to lead and inspire others with integrity,
determination and passion
 Able to promote and support the distinctive Catholic
character of the school and to work in partnership
with the local parishes
 An excellent communicator with strong
interpersonal skills
 Able to promote strong relationships with all
stakeholders: parents, governors, the church and
the local community
 Is approachable, caring and supportive
 Shows a high level of ambition, commitment and
enthusiasm in fulfilling the school’s aims
 Able to make and implement difficult decisions,
fairly, clearly, objectively and with sensitivity

Leadership
qualities and
competencies

Essential
 Record of effective leadership
 Able to lead Collective Worship and the spiritual
development of those within the school community
 Able to lead and inspire the whole school
community in all areas of school improvement
 Able to develop leadership skills in others
 Able to work as part of a team, empowering others
to take the lead when appropriate
 Positive in their attitude with a clear vision and
passion for Primary Education
 Experience of effective monitoring and selfevaluation of school performance
 Experience of leading CPD
 A good understanding of school financial
management & planning
Desirable
 Experience of the Performance Management
process
 Experience of budget monitoring and reporting
 Experience of successful recruitment.
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Teaching
Essential
competencies  A record of excellent classroom practice in the
and
Primary phase, with the skills to develop this in
experiences
others
 Commitment to meeting the needs of all pupils, but
particularly those in vulnerable groups, so that they
achieve high standards and make strong progress
 Experience of positive behaviour management
Desirable
 Whole school leadership & development of a core
subject
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Diocese of Portsmouth
CATHOLIC ACADEMIES AND SCHOOLS OFFICE
The Diocese of Portsmouth stretches from Oxford in the north to the south
coast and also includes the Isle of Wight and the Channel Islands. In the
Diocese there are 56 Catholic schools currently maintained by thirteen local
authorities and the States of Guernsey. The schools have recently been
placed into ‘partnership areas’ to facilitate and encourage greater
collaborative working. An exciting time to be joining one of our diocesan
schools.
Forty-six of the schools are primary schools, there is one middle school,
eight secondary schools and one all through school (4-18).
In addition there are also 21 independent preparatory or secondary schools.
The Catholic Academies and Schools Office supports Catholic schools in
implementing their mission, in delivering an education which is religious in
both its context and content within a community founded on the values of the
Gospel. In carrying out this work the Catholic Academies and Schools Office
(CASO):







promotes a community of schools sharing a common vision of the
purpose of Catholic education and working collaboratively to develop this
for the good of all;
promotes and develops all aspects of Catholic provision in the Diocese;
advises, develops and inspects the quality and provision of religious
education and collective worship;
represents the Bishop at the appointment of Headteachers, Deputy
Headteachers, Assistant Headteachers and Heads and Co-ordinators of
Religious Education;
advises and supports Governing Bodies in their statutory and legal
responsibilities as Catholic maintained schools and academies;
works in partnership with the local authorities and other agencies.

In partnership with the schools CASO has established a comprehensive
“Framework for the Self-Review and Evaluation of Catholic Education by
Schools in the Diocese of Portsmouth” which fulfils all the requirements of
Section 48 inspection. The framework is a key feature of the life of schools in
the diocese.
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CASO provides a programme of development opportunities for teachers at
all levels in Catholic schools from first appointments through to
headteachers.
There are induction courses for newly qualified teachers, courses for
teachers of religious education and preparation for aspiring deputy heads
and headteachers. There is also an induction and mentoring programme for
recently appointed headteachers and headteachers new to the diocese.
Further information on the work of the Catholic Academies and Schools
Office can be found at www.portsmouthdiocese.org.uk/schools
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Education in Hampshire
Choosing to teach in Hampshire may be the best move you can make. As
one of the largest authorities in the country, we can offer an unrivalled
diversity in teaching opportunities; from the challenges of the urban and city
school through to the rural primary which will provide a vibrant environment
for development and promotion.
Hampshire schools are encouraged to operate and develop in a way which
serves their local community, reflecting the cultural diversity the county has
to offer. We feel this is best achieved through local management, with the
Local Authority providing a supporting role wherever needed.
The county of Hampshire has over 170,000 school-age children in
approximately 438 primary, 71 secondary and 26 special schools and other
provisions. Whilst the majority are community schools, the LA has forged
strong partnerships with Diocesan Bodies, and seeks to maintain the
provision of places in Church schools. The county has 26 special schools,
with an additional 42 units in mainstream schools, providing education and
support for children with moderate, severe or complex learning difficulties,
physical and sensory disabilities, and emotional and behavioural issues.
Hampshire’s ‘Early Admission’ policy allows children to start school at the
beginning of the school year in which they are five years old. At the other
end of the age range, Hampshire was one of the first authorities in the
country to establish a joint agreement on the 14-19 education of all students
with the Local Skills Council.
With the County Office in Winchester, Hampshire Authority has an
established network of advisors which provides a responsive and flexible
service to the schools in their respective areas. There is also a strong ethos
for collaboration and liaison, with regular meetings of Head teachers in
phase, cluster and area groupings, aimed at maintaining a policy of
communication and cooperation with the LA and between schools.
In Hampshire, we pride ourselves on providing first-class learning
opportunities for our teachers both internally and with outside course
providers. For new Head teachers, in partnership with governors, the LA
operates a structured induction development programme which also helps
develop close working relationships with other Head teachers and LA
colleagues.
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Hampshire’s most recent Annual Performance Assessment confirmed that
we are an Authority that provides excellent education and has an excellent
capacity for further improvement. We are continually looking for innovative
ways of improving standards in our schools, which can only be achieved
through a commitment to our staff.
To find out more about Hampshire and what it has to offer, visit our website
at www.hants.gov.uk. Hampshire has a lot to offer. We hope you will join us.
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